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SUBJECT: ORGANIZATION PLAN CHANGE NO. 20 

Reference: Letter 4410-89-L-0017/0060P, H. Roche to U.S. Nuclear 
Regulatory Commission Document Control Desk, TMI-2 
Organization Plan-Revision 20, dated February 13, 1989 

We have completed our review of your proposed Revision No. 20 to the THI-2 
Organization Plan. The proposed change combines the existing engineering 
sections of the Defueling Department and the Site Operations Depart�nt into 
one department reporting directly to the Office of the Director, THI-2. The 
proposed change also eliminates the Project Planning and Analysis Department. 
Activities internal to the organization would be transferred to the newly 
created Engineering Department. The remaining external interface functions of 
the Project Planning and Analysis Depart�ent will be assumed by the Office of 
the Director. 

Your Februa� 13, 1989 submittal states that with the approaching end of the 
TMI-2 defueling program a single coordinated mult1disc1pline engineering 
support organization is a more effective and appropriate use of resources. 

We find that the proposed revision will not eliminate vital positions or 
functions within the THI-2 organization, and it wfll not change the personnel 
qualification requirements for these positions. We, therefore, approve your 
proposed Organization Plan Revision 20. The enclosed Figure 1.2, Rev. 20 
should be substituted for the existing Organization Plan Figure 1.2. 

Enclosure: 
As stated 
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Sincerely, 
oriv,innl siPned by PPter Tam for 

John F. Stolz, Director 
Project Directorate J-4 
Division of Reactor Projects 1/II 
Office of Nuclear Reactor Regulation 
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. 
Mr. M. B. Roche 

• GPU Nuclear Corporation 

cc: 

Regional Adnfnistrator, Region I 
u.s. Nuclear Regulatory Commission 
475 Allendale Road 
Kfng of Prussia, PA 19406 

Dr. Judith H. Johnsrud 

Three Mfle Island Nuclear Station 
Unit No. 2 

Frank LYnch, Editorial 
The Patriot 
812 Market Street 
Harrisburg, PA 17105 

Environmental Coalition on Nuclear Power 
433 Orlando Avenue 

Robert B. Borsum 
Babcock & Wilco� 
Nuclear Power Division 
Suite 525 State College, PA 16801 

Ernest L. Blake, Jr., Esquire 
Shaw, Pittman, Potts, and Trowbridge 
2300 N Street, N.W. 
Washington, DC 20037 

Secretary 
u.s. Nuclear Regulatory Co�fssfon 
Washington, DC 20555 

Sally s. Klein, Chairperson 
Dauphin County Board of Commissioners 
Dauphin County Courthouse 
Front and Market Streets 
Harrisburg, PA 17101 

Thomas M. Gerus�, Director 
Bureau of Radiation Protection 
Depart�nt of Environmental Resources 
P. 0. Box 2063 
Harrisburg, PA 17120 

Ad Crable 
Lancaster New Era 
8 West king Street 
Lancaster, PA 17601 

u.s. Department of Energy 
P. 0. Box 88 
Middletown, PA 17057 

D-!vid J. McGoff 
Office of LWR Safety and Technology 
NE-23 
U.S. Department of Energy 
Washington, DC 20545 

1700 Rockville Pfke 
Rockville, MD 20852 

Harvin I. Lewis 
7801 Roosevelt Blvd. 162 
Philadelphia, PA 19152 

Jane Lee 
183 Valley Road 
Etters, PA 17319 

Walter W. Cohen, Consumer 
Advocate 
Department of Justice 
Strawberry Square, 14th Floor 
Harrisburg, PA 17127 

Mr. Edwin Kinter 
Executive Vice President 
GPU Nuclear Corporation 
100 Interpace Parkway 
Parsippany, NJ 07054 

U.S. Environmental Prot. Agency 
Region III Office 
Attn: EIS Coordinator 
Curtis Building (Sixth Floor) 
6th and Walnut Streets 
Philadelphia, PA 19106 

Francis I. Young 
Senior Resident Inspector (TMI-1) 
U.S.N.R.C. 
Post Office Box 311 
Middletown, Pennsylvania 17057 
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Mr. M. B. Roche 
GPU Nuclear Corporation 

cc: 

G. Kuehn 
GPU Nuclear Corporation 

J. J. Byrne 
GPU Nuclear Corporatfon 
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Three Mile Island Nuclear Station 
Unit No. 2 

R. E. Rogan 
GPU Nuclear Corporation 

S. Levin 
GPU Nuclear Corporation 

W. J. Marshall 
GPU Nuclear Corporation 
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ORGANIZATION PLAN TMI-2 
FIGURE 1.2 
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